Harvard
FEDERAL CREDIT UNION



Welcome!
2025 Home Buying Forum

Assembling Your Team | Thursday, March 6




Today’s Webinar

Reducing Background Noise

We've muted all attendees to help with audio quality.

Using the “Questions” Feature

Submit questions at any point. Let’s test it!

Presentation & Recording

This presentation is being recorded and will be posted on our
YouTube channel to re-watch.

Post-Workshop Survey

Take our post-workshop survey and let us know how we did.




Meet Your Host

Jen Fries

Community Engagement Manager



Overview The Home Buying Process

Tuesday, March 4

Affordable Home Buying

Wednesday, March 5

Assembling Your Team
Thursday, March 6

What's Next? Tapping Your Home’s Equity

Friday, March /7




Raffle Prizes!

Attendees will automatically
be entered to win.

A $100 Etsy Gift Card
A $100 Lowe’s Gift Card

A Amazon Echo Dot
A Ring Doorbell



Not-For-Profit Banking

at Harvard FCU

Community Focused

Harvard FCU is dedicated to empowering our
community at Harvard and beyond. Once @
member, always a member, even if you leave
your job. When you join membership extends
to all family members.

Products & Services

Free access to ATMs nationwide. Credit
cards with cash back rewards. Home

loans for purchases and refinancing,
student loans and refinancing options, auto
loans and more.

Access Anywhere

Convenient locations and Online Banking.
Mobile Banking and Digital Wallet ready.
Access to the nationwide CO-OP Shared
Branching Network.



Today's
Agenda

The Market

Hear from a Realtor about the current
market conditions to help you with
your search.

The Legal Process

An attorney will walk you through what
to expect and common problems to
avoid in making an offer.

Your Inspection

A home inspector will give you're the
skinny on home inspections and why they
are so Important.




Meet Your Presenter

Dino Confalone

Realtor, Sotheby's International
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The Dino Confalone Team

INTERNATIONAL REALTY
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Welcome

-~



Dino Confalone

Realtor ®

2025 ChairElect, Greater Boston Real Estate Board
2023 nNnReal tor of the Year o, Boston As

2021 President, Boston Association of Realtors

Powe rfU|TOgether Gibson | Sotheby’s The Dino Confalone Team

INTERNATIONAL REALTY



A Where we were and where we will be
A Real Estate in the Newshanges in the Indust

A Q&A

Gibson | Sotheby’s The Dino Confalone Team
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WORLD ECONOMIC OUTLOOK UPDATE JANUARY 2025

GROWTH PROJECTIONS

(REAL GDP GROWTH, PERCENT CHANGE)

GLOBAL ADVANCED EMERGING MARKET &
ECONOMY ECONOMIES DEVELOPING ECONOMIES
402 402 4‘3
392 3.3 3.3
1.7 1.9 1.8
2024 2025 2026 2024 2025 2026 2024 2025 2026

IMF.org/pubs
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Growth of Real GDP

Percent

6 : Projected
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Forecast of T op 10 Hot Spots in 2025
o

(In alphabetical order)

Boston-Cambridge-Newton, MA-NH
Charlotte-Concord-Gastonia, NC-SC
Grand Rapids-Kentwood, Ml
Greenville-Anderson, SC
Hartford-East-Hartford-Middletown, CT
Indianapolis-Carmel-Anderson, IN
Kansas City, MO-KS
Knoxville, TN
Phoenix-Mesa-Chandler, AZ

San Antonio-New Braunfels, TX

NATIONAL
ASSOCIATION OF
REALTORS®
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What Is The Average Interest Rate Over The Last 50 Yeafs

The Ratein the United States averagéd / 370 reaching an all
time high of18.63 percent in October of 1984And a record low d2.65 percent in January of 2021

Historical 30-Year Mortgage Rates: 19/1-2024
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Chart represents weekly averages for a 30-year fixed-rate mortgage. Average for 1971-2024 as of February 9,
2024. Source: Freddie Mac PMMS. (c) TheMortgageReports.com
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National Forecast

Existing Home Sales +7% to 12% +10% to 15%

New Home Sales +11% +8%
Median Home Price 2% 2%
Mortgage Rate Near 6% Near 6%

Job Gains Near 2 million Near 2 million

NATIONAL
ASSOCIATION OF
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$725,000
$695,000
$660,000
$625,000
$586,163
$570,000
$565,000
$523,000
$487,095
$450,000
$415,000
$392,500
$369,900
$350,000
$340,000

$324,000
$342,000

$350,000
$337,500
$339,805
$323,000

Median Sales Price

Median Sales Price

$860,000
$824,250
$801,000
$750,000
$679,000
$620,000
$610,000
$580,000
$540,000
$515,388
$491,813
$461,000
$430,000
$425,000
$427,500

$407,500
$420,000

$452,000
$455,000
$465,000
$442,250

Appreciation over 20 years
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Important Local Factor Variations

Fewer locked-in homeowners and more inventory growth of
starter homes

More first-time buyer age and higher income millennials
Slightly lower local mortgage rates

Faster job growth

Positive net migration and recent movers' propensity to buy
Pent-up sellers who have overstayed in their homes
More local housing wealth to help with the next purchase

NATIONAL
ASSOCIATION OF
REALTORS®
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A Changes in the Industry as of August 2024
A The Department of Justice disagreed with how real
estate agents handled compensation. Therefore, there
were 2 changes that affected the industry:
A Buyer Agency Contracts are now required
A Buyer Agency compensatiasiered by the Seller
should not be listed eime

Gibson | Sotheby’s The Dino Confalone Team
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A Buyer Agency Contracts

Ensure a specific timeframe
Clear expectations on both sides
Clarification of how your Buyer Agent recelves

compensation

o T o

* In our region, Sellers generally continue to offer buyer agency compensation. In this
scenario, Buyer Agent compensation comes from the seller proceeds. If the Seller does no

offer Buyer Agency compensation, the Buyer Is responsible for this expense.

Gibson | Sotheby’s The Dino Confalone Team
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Obtain
Financing
Pre-
Approval

Offer to
Purchase

Home
Inspector

Inspection

Purchase

&
Sale
Agreement

'

¥

Date:

Submit
Formal
Mortgage
Application

Appraisal

:

Mortgage

Commitment |

Date:

$500-$2K

5% - Deposit

Date:

$400 est.

Note: These costs are estimates only. The actual costs will be determined by the service providers.

10 Calendar Days
—'
25-30 Banking Days

As Agreed (35-60 days

The Dino Confalone Team

Homebuying TImeline aioson | Sothebys

INTERNATIONAL REALTY




You marry the house not the rate
Focus on what makes you happy! Where do you see yourself In 5 year:

Do not waltl get preapproved and start looking! Values will not decrease

N\

Hi re a nBuyer Agento to represent
through the process.

Q&A

Gibson Sotheby’s The Dino Confalone Team

INTERNATIONAL REALTY
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&Stay In Touch/

Call or Text: 6178035007 -

Q The Dino Confalone Team .«
®4son | Sotheby’s
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Elements of a
strong offer

A Large deposit check with your
contract to purchase

A Include your qualification letter
from your loan officer

A Flexible closing date
A Escalation clauses
A Seller may ask for a rent back




Do o

Prequalification letter with your loan
officer

Invest time In learning the market

Be flexible in your mindset, no
property Is perfect

Can improve condition of a house,
but not the location

Consider a 2-family for additional
rental iIncome or a condo as an entry

You will find the right home for you!



